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Abstract

In recent years, people are getting more concerned about the organization management in Japan.

Athletic teams were one of the organizations and organizational function was also highlighted in sport science area.

The purpose of this study was to investigate organizational activities (function) of 2 women’s athletic teams.

This study employed a specially designed questionnaire which were consisted of demographics, skill level, object
(team and individual), moral and organizational activities. Multi variate statistical procedure such as factor analysis
and regression were applied. The following results were obtained :

1. Different organizational activities and function were shown according to each team internal factor and actual team

performance.

2. Some specific management points were suggested according to each team and each small group (blocs).

Keywords : organization management, athletic teams, organizational activities (function),

sport management
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